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Milwaukee, WI, June 15, 

2009: The Certification 

Board of the American 

Society for Quality is 

pleased to announce that 

Matthew Markve has 

completed the 

requirements to be named 

an ASQ-Certified Quality 

Improvement Associate 

(ASQ CQIA). As such, 

Matthew Markve has 

reached a significant level 

of professional 

recognition, indicating a 

proficiency in and a 

comprehension of quality 

principles and practices. 

Individuals who earn this 

certification are allowed to 

use “ASQ CQIA” on their 

business cards and 

professional 

correspondence. 

A Certified Quality 

Improvement Associate 

(CQIA) selects and applies 

quality tools in a variety of 

problem-solving situations. 

Typically, CQIAs work on 

quality improvement 

projects and work on teams 

that are chartered to 

identify continuous 

improvement opportunities 

with a strong customer 

focus. 

Matthew Markve Receives ASQ-Certified Quality Improvement Associate Upcoming events: 

National Certificate:     

Step One          

July 13– August 14 

Denver, CO 

National Certificate:     

Step Two                    

August 17-20      

Bismarck,  ND  

CIL Training               

August 19-20           

Denver, CO  

National Certificate:     

Step Two                 

August 25-27           

Helena, MT 

2nd Annual Program 

Evaluation          

September 16-17     

Denver, CO 

National Certificate:     

Step Three           

November 2-December 10 

Denver, CO 

Enacting Quality Improvements 

Enacting quality improvements 

require sampling all involved 

parties to help define the 

process and potential 

improvements. Therefore all 

employees impacted in a 

change, not just management, 

should be involved when 

evaluating or establishing a 

process. Customers deserve the 

collective efforts of the entire 

organization. 

 

“This quality system is not just 

a series of variables and 

relationships. It is an 

interconnected, 

interdisciplinary network of 

people, technology, 

procedures, markets, 

customers, facilities, legal 

requirements, reporting 

requirements, and assets that 

interact to achieve an end. The 

most important aspect of the 

system is the people. People 

are the engine of creativity and 

innovation. Technology is very 

good at performing rote tasks; 

however, technology in and of 

itself cannot innovate.  

Therefore, how we manage 

people may be the most 

important key in this system to 

unlock an organization’s 

potential” (Foster, 2007, p. 

295). 

 

Involving and empowering 

employees helps unlock 

individual and organizational 

potential. Empowerment 

allows employees to make 

decisions and take actions 

without prior approval.  

Allowing employees to 

function as active members of 

process improvement teams is  

Continued on page 2 
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employees that they have the authority to 

fully participate in the process. They 

must also relinquish some of their 

authority and show by their actions that 

they expect full employee involvement 

and that they support actions taken by 

employees and decisions made by them 

to further the organization’s goals and 

objectives. Giving employees the 

authority to act also gives them 

responsibility and accountability for what 

they do. To fully participate, employees 

must understand the organization’s 

mission, values and systems. It is also 

important to understand the difference 

between job enlargement and job 

enrichment. Enlarging a job means 

expanding the variety of tasks performed 

by an employee. Enriching a job means 

increasing the worker’s responsibilities 

and authority in work to be done (Bauer, 

Duffy & Westcott, 2006, p. 8). 

 

For more information on employee 

empowerment and other topics in quality 

Continued from page 1 

one way to implement their collective 

wisdom and decision-making skills.      

However, to do this, employees require 

training, tools, materials, equipment, 

processes and procedures to accomplish 

individual tasks. 

 

Employee involvement allows employees 

the right to participate in decision making 

at some level, provides the necessary 

skills to accomplish the required task, 

and carefully defines responsibilities and 

authority. Employee involvement also 

provides recognition and rewards for 

accomplishments and enables 

communication with all levels of the 

organization’s structure. Additionally, 

employee involvement also provides 

recognition and rewards for 

accomplishments and enables 

communication with all levels of the 

organization’s structure. 

Managers must do more than just tell 

assurance please check out the following 

activities: 

 

TACE Region 8 is cooperating with the 

National Clearinghouse of Rehabilitation 

Training Materials Program Evaluation 

Forum.  The forum is part of our ongoing 

Community of Practice on Quality 

Assurance.  

 

Additionally we are co-sponsoring a 

series of trainings on Program 

Evaluation: Quality Assurance with 

NCRTM. You can access this forum and 

information on ongoing training activities 

at: http://ncrtm.org/course/view.php?

id=100 

 

Annual Program Evaluation: Quality 

Assurance Summit will be held on 

September 16-17, 2009 in Denver, CO.  

More information is included in this 

newsletter and can also be accessed 

online: http://www.taceregion8.com/en/

tace/CoP 

Enacting Quality Improvements (continued) 

Center for Independent Living (CIL) In-depth Training 

Tough Advocacy 

for Tough Times 
August 19 and 20,  2009 

Radisson Hotel Denver 

Stapleton Plaza 

3333 Quebec Street 

Denver, Colorado  80207 
(303) 321-3500 

www.radisson.com/

denverco_stapleton 
 

 

Region 8 Center for Independent 

Living In -Depth Training  

 

Advocacy is at the heart of the 

independent living movement 

and should be the major 

activity of a strong, high 

impact independent living 

center. Participants will gain 

tangible productive advocacy 

skills, and specific skills and 

knowledge relative to mental 

health and housing advocacy.  
 

WHO SHOULD ATTEND? 
Direct Service Staff, Program 

Managers, and Directors 
 

ATTENDEES WILL GAIN 

KNOWLEDGE AND SKILLS IN: 

General advocacy: 
Be able to verbalize and 

understand the difference 

between individual and systems 

advocacy. 

Be able to verbalize and 

understand the difference 

between peer advocacy and self 

advocacy. 

TACE Region 8 

http://ncrtm.org/course/view.php?id=100
http://ncrtm.org/course/view.php?id=100
http://www.taceregion8.com/en/tace/CoP
http://www.taceregion8.com/en/tace/CoP
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Be able to identify at least two 

ethical issues that are prevalent 

in disability advocacy and how to 

cope with ethical issues. 

Be able to determine if a specific 

problem should be solved with 

advocacy at all, and if so if 

individual, systemic or a 

combination of strategies is 

appropriate.  

Mental Health advocacy: 
Be able to verbalize and 

understand the similarities 

between the mental health and IL 

movements. 

Have a basic understanding of 

the mental health system and 

regulations that affect publicly 

funded mental health services.  

This will include basic rights and 

processes for addressing 

problems. 

Be comfortable implementing at 

least two concrete strategies to 

help clients afraid of retaliation.  

Know how to implement at least 

two concrete strategies related to 

individual advocacy.   

Leave with a specific idea related 

to their local community about a 

systemic mental health change 

campaign that they can suggest 

to their IL center mental health 

clients. 

Housing advocacy: 
Learn about viable housing 

Center for Independent Living In-depth Training (continued) 

options from a panel of CIL 

housing experts. 

Develop approaches to work 

with ex -offenders and those who 

have difficult backgrounds or 

behaviors to obtain housing.  

Learn how to work with the 

community to develop accessible 

housing options.  

 

Sponsored by  

TACE Region 8 at the  

University of Northern 

Colorado and CTAT Training 

 

Register on-line at 

www.region8tace.org  

2nd Annual Program Evaluation: Quality Assurance Summit 
 

Building upon the success of last year’s Program Evaluation Summit in Salt Lake City, the Colorado Division of Vocational 

Rehabilitation (DVR) and the TACE Region 8 are collaborating to host the 2nd annual summit. This conference is specifically 

designed for state Vocational Rehabilitation program evaluation and quality assurance specialists. 

 

Suggested Topics: 
Quality Assurance Systems 

Comprehensive Needs Assessment 

Consumer Satisfaction Surveys 

Constructing a QA manual 

How partners fit in QA 

Performance measurement and performance management 

 

For more information Contact: 
Carol Feuerbacher     Carol.Feuerbacher@state.co.us 

303-866-4541 

Or 

Scott Sabella      Scott.sabella@unco.edu 

970-351-1321 

 

Sponsored by: TACE Region 8 & The Employment Service Systems Research and Training Center 

TACE Region 8 

When:  September 16-17, 2009 

Where:  Radisson Hotel 

  Denver Stapleton Plaza 

 3333 Quebec St 

 Denver, CO 80207 

 303-321-3500  

 No Registration Fee 

Room Rates: $89 per night plus tax (includes 

breakfast) 

Free Shuttle from Denver International Airport 



TACE Region 8 

University of Northern Colorado 

Gunter Hall, Room 0290, Campus Box 82 

Greeley, CO 80639 

Phone: 970.351.1324 

Fax: 970.351.1317 

E-mail: jude.printz@unco.edu 

Visit  our new website 

www.taceregion8.org 

The contents of this newsletter were developed under a grant from the Department of 

Education.  However, those contents do not necessarily represent the policy of the 

Department of Education, and you should not assume endorsement by the Federal 

Government. (34 CFR 75.620(b)) 

GET WORK NOW!  National Certificate in Employment Services   
      

TACE Region 8 presents Get Work Now!, CTAT's comprehensive program for employment professionals. Based on universally endorsed 
competencies, this innovative course of study offers 40 hours of flexible coursework that spotlights the talents of your job seekers while 
addressing the complex needs of the business community. Get Work Now! consists of the three classes below, two of which are delivered in a 
distance learning format, that may be taken in any order to achieve this valuable certificate. Nationally recognized by the Association of 
Community Rehabilitation Educators (ACRE), Get Work Now! is the vehicle you need to achieve guaranteed success for those you serve.  
 

GET WORK NOW!  Getting in Gear  
The Foundation of Employment Services 
5 week distance learning course  
This course is designed to explore valuable competencies that are critical to achieving a better understanding of employment services 
for people with disabilities. Getting in Gear is a distance learning class that exposes you to the essential principles and practices that 
lead to quality workforce participation for the people you serve. These skills are achieved through a five week self-study course that 
will take 2-3 hours per week. It is designed to complement your current employment and can be accomplished in your office and/or 
your home, as well as in the community.   
 

GET WORK NOW!  Paving Your Way  
The Proven Process for Successful Job Placement 
Face to Face 2.5 -3 day event  

Paving Your Way is an exciting and interactive two and one-half day training that leads to a successful career in community 
employment. This comprehensive training provides you with the tools, tips, and techniques necessary to identify the marketable skills 
of your job seekers and match them with the employment needs of the business community. A wise investment of your time today will 
result in employment success for those you serve. 
 

GET WORK NOW!  Exploring the Route  
Meeting the Unique Employment Needs of your Customers 
5 week distance learning course  
This course is designed to deliver valuable competencies to support you in serving job seekers that have complex support needs. 
Exploring the Route is a five week distance learning class that focuses on learning more about a business, developing the right job 
within that business, and providing the necessary training and supports to insure your job seeker's success. Key to this process is 
providing long term supports to encourage retention and advancement, and in the end, promote successful community integration. 


